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Minutes of Meeting

Date of Meeting: 23 August 2025 Venue: Syndicate Room
Time: 11:00 am
SN Point of .
Discission Action by Target

Item 1: Confirmation of MoM of last meeting

1 The Minutes of the previous meeting dated | Dr. M. A. Dudhedia,
14/06/2024 were circulated to the members, | Dean Academics Approved
were read and unanimously resolved that the
minutes of the previous meeting 14/06/2024
were confirmed.

Item 2: Approval of new Dean Structure proposed in AY 2025 -26

2 The Head of the Institute, Dr K. R. Patil Sir Dr K. R .Patil, RNM
presented the new Dean structure of the Principal
Institute for smooth functioning under
Autonomy.

All the IQAC members approved the new
Dean structure
Item 3: Approval of new Vision and Mission of the Institute under Autonomy
3. The new Vision and Mission of the institute Dr K. R. Patil, RNM

drafted under Autonomy was presented by Principal
Dr. K. R. Patil Sir, Principal.

The Vision and Mission was reviewed by
internal and external stakeholders through
various meetings like Planning and Review
Meetings, Board of studies meeting,
Academic Council meeting before putting it
in front of IQAC meeting. B
Ms Pranjali Deshpande, parent
representative suggested including the word
holistic in the Vision statement.




Item 4: Academic Council suggestions and recommendations

a. The points of the Academic Council were | Dr. B. P. Vasgi, Dean RNM
presented in the meeting by Dr B. P. Vasgi, | Academics
Dean Academics.

The suggestions and recommendations were
approved by the IQAC members
Recommendation and approval for
Multidisciplinary Minor and Open Elective

The Multidisciplinary Minor and Open Elective
recommendations were put forward in the
meeting. All the IQAC members approved the list
of MDM and OE.

Item 5: Department review

5 The respective head of the departments gave a Respective HoDs RNM
review of the following points to the members,
e Vision, Mission, PEQs, PSOs
e Designing of Syllabus
e Activities and Achievements
e Future plan

Item 6: Results under Autonomy and SPPU

6 The results of F. Y. B. Tech, M. Tech and MBA

under Autonomy was presented by Dr V. W.
Bhatkar. Dr P. S. Purandare

The results of TE and BE students under SPPU
were presented by Dr P. A. Purandare

Dr V. W. Bhatkar, Completed

Item 7: Board of Examination suggestions and recommendations

7 The suggestions and recommendations | Dr V. P. Bhope Approved
received in the Board of Examination (BoE)
meeting were presented.

All  the IQAC members approved the
recommendations received in the BoE
meeting.

Item 8: Status of Student activities and plan

g The students' activities and achievements | Dr P. S. Purandare RNM
were presented by Dr P. S. Purandare, Dean
Student Welfare and development.

It was suggested to have joint collaboration
with industry for paper writing, patents.

Item 9: Status of Research and Development activities and plan

9 The research and development activities were
presented by Dr P. V. Bansod.
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The following suggestions were received from
the members:
® Research internship needs to be
considered for research based problem
statements that for Inhouse projects
mentored by faculty.
e Various technologies
addressed.

need to be

Item 1

0: Feedback from external stakeholders and approval of actions suggested and taken

10

The feedback given by external stakeholders
are considered and actions are defined based
on the feedback received.

The actions suggested and taken were
presented in the meeting. All the members
approved the actions.

Dr M. A. Dudhedia

RNM

Any other point with the permission of the chair

FMCIII Activities:

Proposed by: Mr Sandeep Madival
Seconded by: All IQAC members

e The activities and start ups by Alumni were presented by Mr Sandeep Madival.
® Mr Vijay Suryawanshi suggested publishing the information and achievements
regarding FMCIII on social media and making standees for visitors on the campus.

*RNM: Review in next meeting

The Associate Dean, Dr Sinu Nambiar concluded the meeting by expressing gratitude towards all the
members for their active participation, valuable guidance and support.
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