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Preamble:

Strategic planning is the art of creating specific strategies, implementing them, and
evaluating the results of executing the plan, in regard to the Institute’s overall short term
and long-term goals or desires. It is a concept that focuses on integrating various
departments within the institute toaccomplish its strategic goals. The term strategic
planning is essentially synonymous with strategic management.

The development and execution of strategic planning are typically viewed as consisting
of being performed in three critical steps namely,

o Strategic formulation
o Strategic implementation
. Strategic execution

Perspective Plan:

Goal Plan of action

NBA Accreditation e To apply for NBA accreditation for
Computer department and E&TC
department.

e Action plans of each department based on
NBA Committee remarks

e Focus on an improvement in teaching-
learning process, more assessment tools,
and support to weak students.

e More involvement of industry in content
beyond syllabus, projects, internships and
trainings.

e Collaboration with national/ international
agencies to increase the research work.

NAAC Accreditation e Preparation of AQAR reports for 2020-21
and 2021-22
e To apply for NAAC accreditation (Cycle

1)

e Planning for activities as per AQAR reports.




Expert sessions for quality improvement.

Focus is on more student participation,
faculty involvement in research-based
activities, interdisciplinary projects, and
student support on higher study.

ISO Certification

Audit of ISO experts

Research center of Computer Engineering
department

Admissions for Computer Engineering
Department Research center.

To inculcate research activities at the
research center

Research and development

To improve the research culture of the
Institute

More number of good quality of
publication

Filing patents based on research
Arranging international conference

Industry institute interaction cell

To flourish the activates under industry
innovation cell

To collaborate with industries
Internships for students

Expert sessions

To explore activities under Make It Happen-
Invention, Innovation and Incubation Center
(MMCIII)

To increase the count of start-ups
To apply for research funding

To provide sponsored projects and
internships to students

Appointment of best faculties

Appointing best faculties in the Institute

Use of ICT tools for teaching learning
process

To use ICT tools effectively

To upload teaching material on Google
Classroom

Assessment process in online mode

Student development

Support for student activates
Introducing student chapters in the Institute

Student placement

Improving student placement with good
package




