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Marathwada Mitra Mandal's
COLLEGE OF ENGINEERING
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Internal Quality Assurance Cell 1QAC)

Date of Mceting: 27/04/2019 Time: 11.00 AM

Minutes of Mecting

Sr.

No.

Points of Discussion .

Action By

Target
Date

1

Review of Previous IQAC Meeting held on 22-09-2018

Dr. R. J. Yadav Sir welcomed Mr. ManojShirodkar, Mr.
Suhas Cholkar and Dr. M.J.Patil. 3

Dr. Yadav Sir reviewed minutes of previous meeting held on
22 September 2019

IQAC

Coordinator

Information of Permanent affiliation from SPPU, Best college award, best ISTE
Chapter Award, Establishment of MMCII], etc.

Principal Sir informed committee about

Permanent affiliation from SPPU

Best college award from SPPU for the year 2018-19
with prize money of Rs.300000/-

Best ISTE chapter award, ASHRE/ISHRE most
promising college award

Establishment of MMCIII, CIII FDP for 20 faculties

One student one product concept

Principal

{ )

Establishment of Rs.18.5Crore project ‘Centre’ for Invention, Innovation and
Incubation (CIII) named as MMCIII (MarthwadaMitramandal’s Centre for
Invention, Innovation and Incubation jointly by Tata Technologies, Science &
Technology Park and MMCOE with its role in the development of MMCOE in

future

Dr. K.R.Patil briefed about

MMCIII inauguration on 6% April 2019, Facilities
available like advanced manufacturing setup,
workstation , 3D printer ,etc

Process of appointing CEO of MCIII is going on with
Tata Technologies, Science & Technology Park, MM-
group in coordination.

Targeting more than 1800 MSME industry for
projects, research and training -

SPOC
MMCIII

RNM




Mr. Shirolkar Sir suggested that due to MMCIII trained
manpower will be provided to industry, this value addition
will help for placement of students, 1 batch students will
become role model for other students. '

Mr. Shirodkar Sir explained NEEM Scheme (National
Employability Enhancement Mission) about internship,
apprenticeship for skill development

Review, Status of NBA Accreditation

Dr. V.N.Gohokar elaborated following points:
¢ Three programs of the institute Mechanical, Electrical
and IT will apply for NBA
* NBA pre-qualifier is already uploaded
* SARisready and fees are paid

Dr. M.J.Patil explained about NBA importance from AICTE
grants.

NBA
Coordinator

Status of Research Projects, Funds, Publications and Futur

e Plan

Mrs. AnaghaKunte presented details about R &D activities:

* In the year 2018-19 more than 1.73 Cr. projects were
applied and submitted to BCUD, SERB etc. Proposals
of Rs. 36.7 lacs were selected for 2™ round for
BCUD, SPPU research project scheme.

* QIP funds applied is Rs. 29,4800 and received Rs.
5,60,000

* BCUD research grant proposal of Rs. 2,40,000 is
going on in 2018-19 and completed in March 2019..

* In current year 34 peer reviewed journal papers and
11 conference papers are published. 41 papers are
accepted and expected to be published in month of
May 2019. .

o For 2018-19 academic year 3 patents are filed, 11 are
published and one granted

* Research and Intellectual Property Rights session

were conducted for staff and students by Dr. D. A.
Kamble from VIIT & Mr. Naikawade from MMCOE,
Research proposal writing session, Funding projects
and QIP projects session were conducted for staff and
students by Dr R.J. Yadav & Dr. Dhumale from
MMCOE. -

Mr. CholkarSir said instead of quantitative approach, there

should be qualitative outcome of research and patent filing,

R&D
Coordinator

Resources and Infrastructure Requirement, statu

s of Application to get status of
2(f) and 12(B) of UGC Act 1956 to get fin

ancial assistance under various UGC

]




(-

schemes.

Mrs. Swati Deshmukh mam informed committee about
e status of 2(f) and 12(B) of UGC Act 1956 to get
financial assistance under various UGC schemes
* Application is submitted and documentation is<done

* Institute is having sufficient infrastructure as per
AICTE

e 2019-20 Budget is submitted to management

Dean
Admin,
Principal

RNM

Review of Academic Results and Action plan for improvem

ent.

Mrs. H. Khanuja elaborated academic results are improved
compared to previous year for SE, TE, BE. She explained
companion teacher policy, guest lectures, resource pooling,
handwritten notes, model answers uploaded on drive, ICT &
NPTEL facilities help to improve the results.

Mr. Cholkar Sir suggested analysis of result compared to
other colleges should be done for improvement. He also
suggested to take formal feedback from overseas students and
share their success stories and struggle during training in the
companies and higher studies. Mr. Shirodkar Sir is ready for
industrial visit and internship in his company for MMCOE
students. '

Principal sir said AICTE added social work involvement for
faculty appraisals. He said tech talks on different emerging
technologies are compulsory in all departments by faculty.

Dean
Academics

RNM

Review of Placement of Students and Support in career services

Mr. Prasad Muley explained special training programs are
taken for facing interview and aptitude test for TE and BE
students.

More than 130 students are placed in academic year 2018-19
and one student received highest package of 9 lacs. He also
added 3placement are at Japan. Further he explained about
overseas internship programs for the students.

He said students are placed in the 60 companies from current
batch and in 20 companies from previous batch like Tata,
Thermax, TCS, Wipro, Syntel, HSBC, Capgemini etc.

Mr. RushikeshRamdasi, student representative explained
communication problem for students coming from rural area.
Mr. Muley Sir explained that from CRD, 8 to 10 dedicated
people are appointed for 1 or< hour training as per time table
for spoken English to SE, TE and BE students.

Mr. Cholkar sir said student should be clear in thought
process and language should not be barrier.

CRD and
TPO




Customer Satisfaction — Review of Feedback from the Stake holders’ viz.

Students, Parents, Alumni and Employer.

Dr. V. Deulgaonkar reviewed about feedback of all
stakeholders such as students, alumni, parents and employers.
Feedback forms are generated according to NBA pattern.
Feedback is analyzed by coordinator.

He said ADD —on courses are conducted as per students need.

Dean
Students,
All HODs

RNM

10

Review of Centre of Excellence, Industry Institute Interaction and Quality

Improvement by each Department.

Dr. Gohokar( Electrical HOD), Dr. Bidve ( IT HOD), Dr.
Chaware ( Computer HOD), Mrs. Sawant ( E&TC HOD) ,
Dr. Purandare ( Mechanical HOD) and Dr. Naim Shaikh
(HOD MBA) elaborated Centre of Excellence, Industry

Institute Interaction and Quality Improvement about their
departments. ‘

All HODs

RNM

11

Discussion and Modification of AQAR 2018-19, Amendment in IQAC Committee

from 1%t March 2019.

It is decided that AQAR 2018-19 will be placed in front of

statutory body for approval in next meeting. AQAR data is
ready till 31%t March 2019.

It is amended that student representative and alumni
representative should be changed in next year order.

Principal &
IQAC
Coordinator

12

Any other points with the permission of the chair.

NIL

IQAC
Coordinator

Dr. R.J.Yadav

IQAC Coordinator

RNM: Review in Next Meeting

Dr. R.J. Yadav, IQAC coordinator concluded the meeting by expressing gratitude towards all
the members for their active participation, valuable guidance and support.
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Dr. S.M.Deshpande
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