Marathwada Mitra Mandal's
COLLEGE OF ENGINEERING
Karvenagar, Pune 411052

Internal Quality Assurance Cell (IQAC)

Date of Mceting: 12/12/2020 Time: 11.00 am to 1.15 pm

Place: Online platform- Google Meet

Attendee: 20

Minutes of Meeting

Sr.

Points of Discussion

No.

1

Action By | Target

Date

Review of Previous IQAC Meeting held on 16-05-2020

Dr. A.A.Kunte welcomed Mr. Manoj Shirodkar, Mr. Suhas

Cholkar Sir and Dr. Yogesh Kulkarni Sir along with
Principal, MMCII CEO, HODs, Deans along with

administrative staff. Dr. S.M. Chaware Sir reviewed minutes |

of previous meeting held on 16" May 2020. He also explained
activities conducted in AY 2020-21 Semester I.

1QAC

Coordinator

Current status and perspective plan for the development of MMCOE wi

initiatives

th quality

Principal Sir informed committee about

* Research Center for Computer Engg. Department has
started from AY 2020-21.

Mechanical and Electrical Department is NBA accredited.

In the next semester, Computer Department will go for
NBA and E & Tc Department is also in pipe line for NBA
accreditation. ‘

Syllabus completion and assessment was carried out using
ICT tools like Google classroom and conduction of class
using Google meet and Zoom video app for Semester I

External Audit by senior faculty of MM group is planned
in next semester.

o Certification of ISO 9001:2015

Principal

“Make It Happen” Centre for Invention ,Innovation & Incubation’s(MMCII)

current status with its role in the development of MMCOE in future

Dr. K.R.Patil briefed about MMCIII current status and virtual

tour of MMCIII video was played. He added that incubation
centre is started and it is a one stop solution for startups.

CEO,
MMCIIT
Coordinator




_ C.R.Talathi briefed about . -
> MMCIII Facilities, Incubation Centre, Usage charg

of it.

NBA Accreditation and Action Plan NBA RNM

i ints:
Dr. S.M. Chaware elaborated following point ‘ ) S
) Electrical Engineering and Mechanical Engineering | Cool

) have received 3 years ol NBA accreditation. IT
department’s appeal is pending with N!BA.

e Computer Engineering Department will go for NBA
accreditation in 2020-21. E & TC Department iIs In
pipeline for NBA accreditation

e Action plan is ready with each department based on
remarks which includes a strategic plan by each
department. .

e Collaboration with national/international agencies to

increase research work. l

Status of Research Projects, Funds, Publications and Future Plan
RNM

Mrs. Anagha Kunte presented details about R&D activities: R&D
18 research proposals are in-process for submission | Coordinator

®
with a cost of Rs. 90,62,000. (appox.) for various
funding agencies Ilike BCUD, AICTE RPS, DST,
"SERB, ASHARE, IE, etc.

® 17 research proposals are submitted to La foundation

Dassault Systems in Oct 2020 for funding of Rs.
1,33,9,000.

® 18 Doctorates are already in the campus and 29
faculty members are pursuing their PhD, 7 faculty
members cleared PET exam.

® In the last academic year, 8 patents were published
and one is granted while in this semester 2 patents are
published and one is granted in total. =

® Last year, 80 papers were published and in this
semester, 15 papers including conference papers are
published in peer reviewed journals.

® Professional body memberships have increased at
institute level as well as students and faculty

memberships.

Resources and Infrastructure Requirement as per new AICTE handbook 2020-21,
‘status of Application to get status of 2(f) and 12(B) of UGC Act 1956 » addition of

new course if any

Mrs. Swati Deshmukh mam informed committee about Dean RNM

® status of 2(f) and 12(B) of UGC Act 1956 to get | Admin,
financial assistance under various UGC schemes, Principal

I8



Applied to UGC in May 2019 through SPPU,
Compliance of first query in August 2019,
Compliance of second query in November 2020

e Second shift Mechanical converted to first shift from
A.Y. 2020-21(Mechanical 3 divisions in first shift)

e Provision of additional space required

e Online payment facility is made available for new
admissions as well as for SE,TE,BE students

Review of Academic Results and Action plan for improvement.

Dr. Katare Sir elaborated academic results which are Dean RNM
improved compared to previous year for SE, TE, BE. He | Academics
also added challenges of digital mode and efforts taken by
faculty.
Action Plan for result improvement
1. The MCQ based practice test is planned through
online mode (Moodle)
2. The subjects are categorized on the basis of last three
year results in hard and soft categories.
3. The result target of the subjects will be set
incrementally for each year with the following action.

A. The focus will be on improvement in attendance.

B. The weak students are identified on the basis of
previous results & counselled them for the
difficulties encountered in exam.

C. The extra hours may be allotted for hard subjects.

D. Encourage the students to improve their grades so
that the quality results may improve.

Review of Placement of Students and Support in career services

Mr. Rahul Jagtap Sir explained special training programs | CRD and | RNM
initiated Virtusa Neural Hack 2020 process for TE & BE | TPO
students. Free of Cost FNET, FNCODE online assessment
test is conducted for BE 2021 batch students in association
with First Naukri, approx 430+ students participated in the
test. He also briefed about placement of 2019-20.

Placement drive was carried out during lockdown period for a
total 5 companies (Vodafone, Thermax, CDK Global, PTC
Software, Worldline).

Customer Satisfaction — Review of Feedback from the Stake holders’ viz.
Students, Parents, Alumni and Employer

Dr. A. A. Kunte (in place of Dean Students- Dr.
Deulgaonkar) reviewed about feedback of all stakeholders
such as students, alumni, parents and employers. She further
added that the institute conducts add-on courses as per
students' needs. Industry institute interaction is increased and
resulted in more sponsored research projects, internships and

RNM




industrial visits.
Excellencé,

10 | Review of Centre of ——
Improvenerte” — Depﬂrt'o“;;‘t Dr Gohokar( Electrical All HODs
Dr.Purandare (Mechanical HOD), Dr - Swali

r uranD H.K.Khanuja (Computer HOD), M. "
HOD). T /C IT HoD), Dr A
MBA)

Deshmukh ( E&TC) » Ms. Priti Joshi ( lRahu] ragid :
Sawaikar (HOD Engg. Sc.) and Dr. teraction

: n
elaborated Centre of Excellence, l"dusm./ i Ients All
and Quality Improvement about their flepartm] k'down
faculty members took extensive efforts during the 10C

. : ; jvities for
period for online teaching and various online activitie

students.

Dr. H.K. Khanuja told about t
course for TE & BE students (Comp, 1T, E&TC).

Mr. Shirodkar Sir said that quality efforts have increasejd
every semester and appreciated that the institute is growing In

all respect.
Mr. Suhas Cholkar Sir congratulated for
achievements of alumni, students and teachers.

Dr. Yogesh Kulkamni Sir told about MHRD- Human
Il of government of

he newly added BE Honors

MMCOE

Resource Development innovation ce
India. He added that faculty can apply for RGSTC- Rajiv
Gandhi Science & Technology Commission, research
proposals. He advised us to focus on placements of weak

students.

11 | E-AQAR submission status and any difficulty

Dr. S.M. Chaware Sir told that e-AQAR 2019-20 is ready and | IQAC

will be uploaded till January 2021 as per NAAC guidelines. Coordinator
Amendment in IQAC Committee: It is amended that the
parent representative is changed from this academic year

2020-21.
12 | Any other points with the permission of the chair.
NIL IQAC
Coordinator

e RNM: Review in Next Meeting

Dr. S. M. Chaware, IQAC coordinator concluded the meeting by expressing gratitude
towards all the members for their active participation, valuable guidance and support.

Slpsort

Dr. S.M.Chaware : b ‘v

IQAC Coordinator r-S.M.Deshpande
PRINCIPAL
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Progress Status IQAC Cell

£-AQAR for AY 2019-20 is ready as per new guidelines to be submitted by 31%
Dec.2020.
Two IQAC Meetings are held during 2019-20.
NAAC Evaluation Audit is carried out in all the department for AY 2019-20.
five Years perspective plan of all the department are prepared for
@ : enhancement of NAAC grade and six years NBA accreditation preparedness.

Three programs: Electrical Engineering, IT and Mechanical Engineering are
grouped together and applied for NBA zccreditation in 2019-20
Electrical Engineering and Mechanical Engineering received NBA
accreditation for three years.
IT department have submitted grievance for Accreditation to NBA.
The second phase application: for the NBA: for the department

»Computer Engineering is applying for NBA in this year

7 E& TC Department is in pipeline for NBA accreditation
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Faculty Activities

&
< Working with Online educition
® Organised 30 puest sessions for students to understand @
he requirement of Industny and Researeh, D
AMEstall members hay completed more than 3 online b
courses for sell’ dev elopment r\,
Provided MCOs 1o students for subject prepatations ’
Condueted prachicals in online mode f\f
e ol Maodle platform for conduction the online
eNaminahons

Researeh Projects submitted to different agencies: (03
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