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Review of Previous 1QAC Meeting held on 27-04-2019
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Date

Dr. R. 1 Yadav Sir welcomed Mr. Manoj Shirodkar, Mr. IQAC
Suhas Cholkar and Dr. M.J.Patl. Coordinator
Dr. Yadav Sir reviewed minutes of previous meeting held on

27" April 2019

2 | Application for addition of PhD Research Center for Computer Engg. Dept,
Current status and Perspective plan for the development of MMCOE with quality
initiatives

| Principal Sir informed committee about Principal

* Applied for Ph.D. Research Center for Computer
Engg. Dept from year 2020-21. Three four internal
guides are already in college and 15 students are
expected.

° NBA visit for IT, Mechanical and Electrical
Engineering Department is expected in month of
January 2020.

* He also added that we don’t compromise on academic
quality. MMCOE has FSI on 7" Floor of the building
and intake can be increased from next year,

3 | ‘Marathwada Mitra Mandal’s Centre for Invention, Innov

ation and Incubation
(MMCHI) jointly by Tata Technologies, Science & Technology Park and

MMCOE with its role in the development of MMCOR in coming future and its
current status, Introduction of CEQ-MMCIII

Dr. K.R.Patil briefed about SPOC - | RNM

* MMCII inauguration on 6" April 2019, Facilities | MMCIIL

available  like  advanced
workstation , 3D printer ,elc
MMCIT is registered as “Make it happen Centre tor
Invention, Innovation and Incubation (McCry»
under company act ‘Section 8'and here onwards
MMCIT will be referred as MCIIT

* Targeting more than 1500 MSME industry for

manufacturing  setup,




e

projects, rescarch uml‘lruining
* Investment is more than Rs, 20 crore in MMCIIL
*  Dr. C.RTalathi is appointed as CEO MMCIIL Mr.
Ramesh Sutar from MM Polytechnic is appointed as
technical assistant in MMCIIIL.
*  Dr. Talathi introduced about himsell and having 35
plus years of experience in industry,
Principal sir said that MSMIE data is prepared for 1500
companics and even 10% companies will approach us, it will

be advantageous to students.
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.

4 | Review, Status of NBA Accreditation

Dr. V. N. Gohokar elaborated following points: NBA RNM
e Three programs of the institute Mechanical, Electrical Coordinator
and IT will appear for NBA in January 2020
e NBA Internal Mock will be conducted from 20 to 23
November. External Mock Audit will be conducted
by outside members of MMCOE.
e SAR is ready and fees are paid
e Purchase of Licenses for Software and Operating
Systems is done
e Preparation of Institute level files is completed
5 | Status of Research Projects, Funds, Publications and Future Plan
RNM

Mrs. Anagha Kunte presented details about R &D activities: | R&D
e In the year 2019-20 target is set for Rs. 3 Crore Coordinator
research proposal to be submitted and till date Rs.
2.17 Cr. projects were applied and submitted to
BCUD, SERB, Dassault System La Foundation,
BIRAC etc.
e QIP funds applied is Rs. 4,00,000 _
e BCUD research grant proposal of Rs. 2,40,000 is
going on in 2018-19 and completed in March 2019..
e 75 Journal papers and 11 Conference papers are
published
e For 2018-19 academic year 3 patents are filed, 11 are
published and one granted
Dr. Yadav Sir told about Dassault Systems La Foundation
funding projects. This year we have applied total 9 projects,
costing around 65 Lacs. This year focus will be on other
funding agencies like Dassault Systems,

2(f) and 12(B) of UGC Act 1956 . Addition of new course il any

6 | Resources and Infrastructure Requirement, status ol Application to get status of

Mrs. Swati Deshmukh mam informed committee about Dean
o status of 2(f) and 12(B) of UGC Act 1956 to get | Admin,

RNM




(inancial assistance under various UGC schemes Principa
e Application is submitted and process is going on
e Office furniture work is started and will be completed

by December 2019,

Review of Academic Results and Action plan for improvement fo

r 2019-20 and

next three years plan

Dr. Katare Sir claborated academic  results which arc | Decan
improved compared to previous year for SE, TE. BE. Academ
Action Plan for result improvement

1. The subjects are categorized on the basis of last three year
results in hard and soft categorices.

2. The result target of the subjects will be set incrementally
for cach year with the following action.

A. The focus will be on improvement in attendance. The
student’s leave may be sanctioned in advance with their
teacher guardian.

B. The weak students are identified on the basis of insem
exam marks & counsel them for the difficulties encountered
in exam.

C. The extra hours may be allotted for hard subjects.

D. Encourage the students to improve their grades so that the

quality results may improve.
E. Review of Academic Policy and modifications if required

RNM
ics

Review of Placement of Students and Support in carcer services

Mr. Prasad Muley explained special training programs are | CRD
taken for facing interview and aptitude test for TE and BE | TPO

students.

Wheebox Employability Skills Test (WEST) conducted
for BE students 150+ students participated. Conducted
Induction Programme for FE students all 9 Divisions.
Conducted MaTPO meet on 27thSept 2019 at MMCOE. Prof:
Muley sir briefed about placement 0f 2019-20:

e No. of companies visited for placement:33* (Ongoing)
e No. of students placed:80* (Ongoing)

e Average Package: 5 LPA

e Highest Package: 28L.PA

and | RNM

9

Customer Satisfaction — Review of Feedback from the Stake
Students, Parents, Alumni and Employer

holders’ viz.

Prof. Muley reviewed about feedback ol all stakeholders such | Dean

as students. alumni. parents and employers. He [urther added | Students
that students are not good enough in expressing themselves
and lack in fundamentals,

Dr. Yadav Sir prepared *Fluid Mechanies’ video lectures lor
practical conduction and theory for ten minutes duration cach
and explained about the initiative 1o be taken by all
departments.

RNM




Student representative Ms. Madhura Barshikar suggested that '
video lectures of short duration is benelicial during the exam.
10 | Industry Institute Interaction, Center of Excellence and Quality Improvement
initiatives by cach Department

Dr. Gohokar( Electrical HOD), Dr. Bidve ( 1T HOD), Dr. All FHODs RNM
Khanuja (Computer HOD), Mrs. Sawant ( E&TC HOD), Dr.
Purandare (Mechanical HOD), Dr Alka Sawaikar (I1OD
Engg. Sc.) and Prof. Rahul Jagtap (MBA) claborated Centre
of Excellence, Industry Institute Interaction and Quality
Improvement about their departments.

Prof. Purandare Sir told about achievements of BAJA and
team Abhedya is qualified for international level BAJA,
USA.

Mr. Shirodkar Sir told about transportation cost and guided
@ about management of vehicle transportation to USA. Mr.
Cholkar Sir guided about Lithium batteries and their
restrictions and logistics. They both congratulated our team
and appreciated efforts taken by college.

Alumni representative Mr. Manoj Potdar , owner of M-CAD
solutions, told that soft skills awareness should be increased
in students. Special efforts should be taken by students in

writing of resume.
11 | e-AQAR 2018-19 submission status as per new guidelines, Amendment in IQAC
Committee from 12 August 2019
Dr. Rupesh Yadav explained activities conducted in | Principal &
2019-20 Sem 1. e-AQAR is submitted on 24" October 2019 | IQAC
online to NAAC as per new guidelines. Coordinator
NAAC Evaluation Audit is carried out in all the
department after the AY2018-19 and proposed for the 2019-
20 in the month of January 2020.
It is amended that student representative and alumni
representative is changed from this academic year 2019-20.

12 | Any other points with the permission of the chair

NIL . IQAC
Coordinator

N

e RNM: Review in Next Meeting

Dr. R.J. Yadav, IQAC coordinator concluded the meeting by expressing gratitude towards all
the members for their active participation, valuable guidance and support.

% W
Dr. R.J.Yadav Dr. S.M.Deshpande

IQAC Coordinator PRINCIPAL
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